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Dear Reader! 
 
 
 
 
 

 

4 I am advanced in years. You are wondering whether my book can possibly have anything to 

offer to you. I have wondered and continue to wonder the same thing myself. However, I 

decided to undertake this task because there are few writers over the age of eighty. People of 

my age also have thoughts and views about things other than their health. My writings are 

based on my life experiences, my long-standing interest in a variety of things, and my 

interactions with people.  
It is not my intention to try to teach or convince you that my thoughts are right. The only 

thing I am trying to do is encourage you, my dear reader, to continue contemplating the 

phenomena in your life. I seek to ring your inner alarm clock with my words. You do not 

have to agree with me ‒ in fact, it is better if you disagree, because this might stimulate some 

new thoughts in you. My hope is that while reading this you will contemplate with me why 

we people have such different attitudes towards things.  
Have you had the same experience that I have? You meet someone new and consider them to 

be odd somehow. Later, you get to know them better. You soon notice that the individual in 

question is very nice, and they become an acquaintance or even a friend to you. That superficial 

preconception that you initially formed turned out to be wrong. Does the same thing also happen 

to us in many other aspects of our lives?  
When forming a point of view about the things that you think about, do not accept this as the 

basis for your opinion: “Because others think the same way, because others say the same thing, or 

because others do the same thing.” If your arguments are shallow, you will never learn to think 

independently or strengthen your self-esteem. You will then miss out on many genuine and 

positive experiences and fail to learn how to distinguish between wise and foolish claims. By 

boldly and attentively contemplating things for yourself, you can steer your life towards success.  
Thinking is a life-long exercise. Examining and contemplating different views and 

opinions may gradually yield wisdom.  



I am writing all this humbly and aware of the fact that the best that each of us can achieve 

in our lives is achieved together with other people. 
 



 
 
 
 
 
 
 
 
 

 

I would like to thank my wife, Iris, for patiently listening to my thoughts, contemplations, 

and ramblings 5 
for over sixty years. I would also like to thank our daughter, Johanna, and our son, Juha, who 

together inspired me to produce these writings. They have also assisted me in a variety of ways, 

Johanna by polishing and editing the texts and Juha as the book’s publisher.  
If you wish to compare my thoughts to the views and thoughts of actual experts, I would 

recommend these four recently published books: Hyvän elämän filosofiaa (Philosophy of a 

Good Life) by Ilkka Niiniluoto  
(SKS 2015); Talous ja moraali (Economy and Morals), edited 

by Sari Kivistö, Sami Pihlström and Mikko Tolonen 

(Gaudeamus 2016); 
 

Työhyvinvointi (Well-Being at Work) by Marja-Liisa 

Manka and Marjut Manka (Talentum Pro 2016); and 

Mikä niitä riivaa (What is Wrong with Them) by 

Johanna Korhonen (Kirjapaja 2016). 

 

Oulu, 6 October 2016  

Veikko Hulkko  



 
 
 
 
 
 
 
 
 

 

6  



 
 
 
 
 
 

 

LEADERSHIP 7 
 



 

“Kid, don’t rush me...” 
 
 
 
 
 

 

8 I was a newly graduated engineer and had received my first job as the foreman of a car repair 

shop. There were two of us in this position. My colleague handled work that involved trucks 

and vans while I handled passenger cars. Our role was to ensure that the employees who 

accepted new work were aware of the existing workload. This made it possible to adjust the 

backlog. We had to ensure that the mechanics did not have unnecessary waiting periods. For 

this purpose, we tried to keep track of how much time each work phase took. This allowed us 

to plan the workload. My colleague was more experienced, whereas I was just a beginner. 

Because of this, I often asked the mechanics how long the work would take.  
I was apparently slightly too eager, because a mechanic whom I had known since my 

training period once said to me: “Listen, kid, don’t you rush me. I’m working as quickly as I 

can. But I don’t want to do my work poorly.”  
At first I was embarrassed, then perhaps even slightly chagrined. I told him that the reason 

why I asked was because I did not know it from experience.  
This professional replied to me: “Then learn, but don’t rush me.”  
After this conversation, whenever I assigned some work to him, he would always give me 

an estimate of the work’s duration. I also started to ask others for estimates of duration while 

assigning work to them. I learned and my work started to go smoothly.  
I learned at least two things: If there is something you do not know, ask, but first tell the 

other party the reason why you are asking. I also learned how helpful, friendly and wise my 

colleagues were and what a great sense of humor they had. When I told them what I did not 

know or understand about their work, they would always help me in their genial manner. It 

also brought me joy to see their apparent satisfaction at being able to assist and guide me as 

professionals in their field.  



I hardly had any authority when I first came to work at my worksite. Despite my habit of 

discussing and asking things, which I have kept to this day, my authority has been enough for the 

variety of work that I have performed 
 



 
 
 
 
 
 
 
 
 

 

over the course of my life. I have noticed that people are happy to tell you about matters relating 

to their 9 
work. One task of supervisors at all levels is to ask about these matters. This type of 

conversation increases communality at the workplace and brings joy, comfort and efficiency. 

It is a natural opportunity to not only gain information but also to provide feedback and 

praise. Additionally, small talk is an excellent opportunity to communicate about company-

related matters and exchange opinions about them or general issues. Discussion is a natural 

way to build bridges.  
I do not believe present-day business life is so busy that there is no time for this type of 

discussion. Rather, perhaps it is prevented by supervisors’ unnecessary shyness, arrogance, or 

lack of initiative. You have time, but you also need to want and be able to use it on the 

essential. 
 



 

International Competition in 
Leadership 

 
 
 
 
 

 

10 In an article published in the Career and Work section of the newspaper Helsingin Sanomat in 

February 2016, experienced Finnish headhunter Christopher Thölix states that Finnish 

working life requires leadership of people. He says: “In Finland, we value numbers and 

change leadership, while in Sweden, they value leadership of people.” According to the 

article, companies in Finland are looking for leaders who are good with numbers and have 

demonstrated their change leadership skills. Leadership is marked by impatience, and time is 

the measure of efficiency.  
In contrast, leadership of people is valued more highly in Sweden. Rather than concentrate 

only on numbers, a good leader is also able to get people to act in the desired way. A good 

leader encourages others and gives them room to act. In the article, Thölix also contemplates 

the reasons for these differences.  
Now would be a good time to redirect boldness and energy into improving our own 

leadership method, even if the Swedes have also had good luck and a variety of other things 

that we can envy if we want to. Nevertheless, they have created their own success with their 

own actions and inactions.  
Economic success has gradually diminished in Finland over several years. There has been 

an enormous amount of debate over the reasons for this poor development.  
I would argue that one of the factors in Sweden’s success is communality. For us Finns, 

building and emphasizing conflicts has become an ugly and completely useless habit. It seems 

that we content ourselves with winning disputes against the people around us and nothing else 

really matters.  



What we need now is boldness instead of arrogance in leadership. Because the current 

methods are not succeeding, something must change in how we operate. The years of 

withering cannot be solely blamed on external parties.  
In businesses, leaders are in charge of change. If the leader is unable to make the business thrive, the 

problem may lie in the leader’s method of concentrating too much on trying to achieve success alone, 

without listening enough to other experts and colleagues. 

This inability to listen may even arise from laziness and self-indulgence. When you do not hear 

or seek, you do not know and therefore cannot take action. A leader may also drive help and 

support away with excessive self-assertion. 
 



 
 
 
 
 
 
 
 
 

 

 Many motivated people are required for sustainable success. Success in gaining 11 
the support of other people depends on the skill, quality, and boldness of the leader. Good and 

competent people who have the right values can lead other people to success.  
In modern leadership, the ones who succeed are those who are able, want and dare to lead 

people with the help of partnership. Through their own actions and example, they gain the 

trust of those around them and in this way build their personal authority. Imaginary authority 

that is bolstered by a title, hierarchy, a large car, high pay and many other benefits is no 

longer effective in present-day and future working life.  
Partnership leadership does not mean giving up the power of decision or dividing it 

automatically. The power of decision is held by the person to whom it is entrusted. 

Partnership leadership means actively deepening and expanding the knowledge and skill base 

for making decisions.  
In this situation, we must admit that our neighbor’s leadership method is more modern than 

ours. We can boldly take action and change our ways. After all, we don’t have to start from 

scratch in Finland either. We too have successful companies and competent leadership. We can 

truly start looking for, developing and applying models to companies of all sizes and their 

organizations. 
 



 

What is the Legacy of our Work? 
 
 
 
 
 

 

12 In my opinion, everyone is the best expert in their company with regard to their own work. As a 

managing director, I was the best managing director in the company at the time. This does not 

mean that I considered myself good; on the contrary, I was young and inexperienced. However, I 

was the one who was tasked with and responsible for steering and leading the company’s 

operations and development. We conducted customer surveys, which provided us with a great 

deal of direction. However, the company’s operations are always visible in many other ways 

besides just immediate customer relationships. 

That is why I tried to step into the shoes of different observers and consider what we looked like to 

them. After that, I considered how I wanted them to see us. Next, I tried to correct the methods that I 

perceived to be erroneous. I thought that a business must also be relatively good in matters that are not 

its actual bread-and-butter job. This was previously referred to as the company’s reputation and 

nowadays as the company image.  
I considered various perspectives. First, I considered who the most important people to our 

company were. I came to the conclusion that they were the people in our own staff. I asked myself 

what we were like to each other as colleagues. At the time, it was common for the staff to address the 

company management formally. I knew many of the mechanics from my school days, having had a 

summer job at the company. I naturally addressed them informally. It felt stupid not to use this 

informal address with the rest of the staff as well. In a monthly leaflet that I included with the staff’s 

paychecks, I proposed that we all start addressing each other informally. I included an anonymous 

answer slip that everyone could use to express their opinion about the subject. My proposal was 

accepted by an overwhelming majority and that was the end of formal address.  
This story probably seems silly to modern people. Times were different in Finland back then. 

Migration to Sweden was already a strong trend, but the general custom of informal address had yet to 



be adopted by our culture. This small gesture in our society of the time had a positive impact on our 

workplace atmosphere. Our staff perhaps felt happiness and a sense of solidarity. We removed an 

unnecessary wall.  
Could there still be other walls to be removed in working life?  



 

Bold Leaders 
 
 
 
 
 

 

Optio, a supplement for subscribers to the Finnish trade magazine Kauppalehti, has published a list of 

the best leaders in Finland for the seventh time. The choice  13 
was made by the readers of Kauppalehti. Different readers probably have their own range of selection 

criteria. Then again, the newspaper’s reader profile is not particularly varied. Most likely, it mainly 

comprises representatives of the business community. The top of the list clearly features highly competent 

leaders. Their competence can be recognized by their ability to generate profits, among other things. At 

least according to the Finnish Limited Liability Companies Act, the only mission of a limited liability 

company is to generate profits for the shareholders. Surprisingly enough, the law does not specify any other 

more comprehensive obligations. Ordinary citizens are subject to a great number of social obligations, but 

companies are only tasked with generating profits for their shareholders. 
 

I know that the leaders who were selected as the best are competent and have an extensive knowledge 

base. Additionally, they perceive their responsibilities in a variety of ways. Their sense of social 

responsibility is not mentioned as a reason for being selected, but many of the individuals at the top of the 

list have previously expressed their opinion on this subject in various contexts and in a variety of ways. 

They definitely have the ability to lead people in their own style, because success would 

not be possible in real-life competition without this ability, at least not in the long term.  
One leadership quality that I want to emphasize is boldness. This quality is common to everyone 

appearing at the top of the list. It manifests in a variety of ways for different people and in different 

positions and situations. Its main aspect is preparedness and eagerness to tackle problems rather than wait 

for a better time or for someone else to act. 

The second quality of a leader that I want to emphasize is a genuine desire and ability to 

work and succeed together with other people.  
In these two matters, the leader must lead the way and set an example. Ideas of success arise 

from knowledge, ideology, values, thoughts and words, but it takes action to achieve this success.  



Albert Einstein is reputed to have said that “the world is a dangerous place to live; not 

because of the people who are evil, but because of the people who don't do anything about it.”  
Are there too many bystanders in the Finnish business community right now?  



 

Check the Scale 
 
 
 
 
 

 

14 A while ago, an acquaintance of mine, who works at a bank, commented that the percentage rate 

of annual growth of the Chinese national income has clearly decreased from its previous rate, 

which has had a significant impact on the global economy. A couple percent of the Chinese 

national economy is an enormous amount. The additional proportion which the small Finnish 

national economy requires of this amount in order to remain the same or even grow, is small. If 

we slightly increased our export efforts, I believe growth could be achieved relatively easily. My 

friend later told me that he had borrowed my thought in some context. 

I began to consider the matter again myself. When we hear a piece of negative news about 

the economy from some part of the world, do we take it as fact without weighing its actual 

impact on our own country’s scale? Should we proportion it to the conditions here in Finland? 

The media has a tendency to cover some news excessively. Does this result in us becoming 

excessively concerned, to a crippling extent? Is it certain that the Chinese market is now 

blocked to us as well? Do we have to accept this or can we in our company actively attempt to 

do something about it? Is there something we could do to snatch a small additional proportion 

of the Chinese market?  
In autumn 2015, I followed the Slush event, which was held in Helsinki. It was an opportunity 

for many skilled young people to present new products which they were developing to potential 

investors. I admired the genuineness, boldness, language skills, ease and professional skill of 

these young people. If I had my own company which produced a product that would potentially 

suit the Chinese market, I would hire one of these young, skilled sales representatives and start by 

employing them for three months at my company. During this period, they would be tasked with 

gaining as much information and insight as possible about our company, the product aimed at the 

Chinese market, and as the product’s production and producers. After that, I would pay to send 



them on a two-month trip to China. Their task would be to determine our product’s suitability for 

that market, build as many contacts as possible and also make tentative deals, if at all possible.  
During the final month, I would gather as much information from them as possible. Then we 

would decide   



 
 
 
 
 
 
 
 
 

 

as a group whether we should launch a China project. If we decided to go through with it, we 

would already have  15 
an enthusiastic, skilled and most likely highly successful leader as well as an enthusiastic and 

creative working group that was invested in the matter. Even if we didn’t dare to launch the 

project, we would still have gained plenty of valuable experience for our future projects.  
Our representative would also have gained valuable experience at our expense, so the work 

would not be a waste for them, either. Perhaps we could even use them in some other project.  
The cost would be a clear, limited amount for us, but we would still not have made any 

binding decisions regarding future costs. This type of launch would give the project a good 

chance of progression and success. The same operating model is adaptable to any 

international project.  
If I was still holding on to the old leadership model, I would perhaps, in my infinite 

wisdom, one day decide to inform my subordinates that our company would now be entering 

the Chinese market. By declaring this, I would have effectively committed myself and my 

company to a very uncertain project. 
 



 

True Leadership Ahead 
 
 
 
 
 

 

16 I was pleased to read the main opinion piece of the 14 December 2015 issue of newspaper 

Kaleva. In it, the outgoing and incoming chairs of the Oulu Chamber of Commerce share their 

views together. The key message of the opinion piece is a call to work together for a new and 

better Oulu. The opinion piece neither criticizes nor leaves anyone outside of the cooperation. 

It does not promote exclusivity or the interests of any named group. These leaders state boldly 

that matters must be taken care of in a spirit of cooperation and for the common good. They 

trust that this will benefit everybody. As implementers of this cooperation, they name the 

residents of Oulu, the companies in the region and the public administration.  
Over the last couple of years in Finland, we have seen, and apparently also understood, 

that promotion of exclusive interests and hanging on to achieved benefits cause serious 

damage to our country. The right path is to build our society together, pursuing the common 

good. This is the underlying purpose of parliamentary democracy. A better system of 

government has not been found. It works on both the municipal and state levels. Perhaps we 

citizens should increasingly examine it, lean on it and defend it against unscrupulous attacks 

from those looking to promote their own interests, regardless of the direction from which 

these attacks come.  
The message from the chairs of the Oulu Chamber of Commerce states that a company is part of 

society because it must operate in constructive cooperation with the region’s population and 

government. This is the type of bold statement on leadership that we need. It is wonderful that this 

message has been expressed by the Chamber of Commerce Institute, which is a regulation-based, 

long-standing community that was considered to be a prestigious operator at one time.  
Now the Chamber of Commerce Institute wants to establish a profile for itself as a 

cooperation organization. I hope that organizations that call themselves interest groups will 

soon follow in its footsteps.  



Finland is too small a country to waste its energy on disputes. Trust is created by building 

trust and operating reliably. Disputes, unscrupulousness and exclusivity do not increase 

mutual trust. 
 



 
 
 
 
 
 
 
 
 

 

  17 

I think that the sector of the media that implements an aggressive and disruptive information 

policy would actually like to mitigate its role and start behaving more in a manner befitting 

the status of the fourth estate. It would increase the citizens’ trust in the media. Credibility is 

the value with which traditional media may best defend its position.  
This statement by these two leaders in Kaleva is particularly valuable because both of them 

lead well-known, reputable and successful companies in Oulu. 

 

(This writing was first published in the newspaper Kaleva on 17 December 2015.)  



 

Corporate Leader, What Are Your Values? 
 
 
 
 
 

 

18 During this year’s Oscars, rather than make an ordinary acceptance speech, Oscar-winning actor 

Leonardo DiCaprio spoke about an issue that affects us all: climate change. I thought it was a 

brave thing to do. However, the discussion of the matter in the newspaper Helsingin Sanomat, 

which assessed the speech, was superficial. It mainly assessed the accuracy of the facts stated by 

DiCaprio. It would perhaps have been more important to focus on the fact that he considered 

climate change to be a very important issue as a citizen. As a globally recognized public figure, he 

might have even felt that it was his obligation to speak about this particular topic in an event that 

would be publicized across the world. It is difficult to imagine that the purpose of his speech was 

only to try and polish his public image. 

It would perhaps have been pertinent for the newspaper to boldly and constructively state 

that everyone has a life-long obligation to bear their share of the responsibility for the future 

of the world, in both words and actions. We owe it to both past and future generations.  
The manner in which the newspaper handled the matter reflects the unfortunately common present-

day habit of limiting responsibility for issues to those who deal with them in their work. No one else 

need bother. They are allowed to live comfortably, without opinion or responsibility, being indifferent 

or, at worst, in a position of privilege and cliquish criticism in relation to the issues. This type of role 

is easy but does not build solidarity or democracy.  
A while back, I read a piece in which the writer wished that newspapers would publish 

musings by Finnish corporate leaders on values, ideas and the surrounding society. This 

would surely increase public appreciation for their actions.  
I have read interviews that focus on a few details, but the deeper, actual values in business 

are rarely discussed. Interviews are too often cliché and lack new insights. They do not 

include communality. The message is often watered-down, careful and vague from the start. 



Is there something shameful in our business values? If there is, then there is also something to 

fix. 
 



 
 
 
 
 
 
 
 
 

 

I am glad that Kaleva, the high-quality provincial magazine for my home region,  19 
has for decades been prepared and willing to publish opinions by corporate leaders in the 

region. The leaders of a couple of local listed companies have also used this space to talk 

about their ideology and values. Long ago, they used to say: “Noblesse oblige.” Today, the 

same idea is expressed as: “Responsibility and status oblige.”  
Good discourse is needed. It arises when skilled, broad-minded people who also value 

other people besides themselves express their values and opinions in an open and well-argued 

manner. The Finnish business community and business management could afford to take this 

up more extensively.  
Discourse means not only promotion of your interests but also defense of your own territory. It 

also includes boldly and openly expressing your own values and thoughts. Perhaps the press could 

also seek more contact with corporate leaders and ask them to provide opinions that reflect their 

personal values. Such opinions must consist of more than the operating principle of the leader’s 

company and a brief description of its strategy, much less the mission to generate profits for the 

shareholders that is set out in the Limited Liability Companies Act.  
A company is part of society. Acting as a citizen and person requires personal boldness 

from leaders and other people alike. Preparedness to discuss values also develops mutual trust 

between the newspaper, its readers, and the writer.  
It is our obvious obligation as people and citizens to work to avoid a climate catastrophe. It 

is equally important for corporate leaders to ensure the quality of their own territory, i.e. their 

business values, and maintain good business practice and morals.  
Our old operating models cannot carry us; that much we have already seen. We must work 

together to find something better. Your benefit is important and my benefit is important. The 



most important thing is the common benefit because it takes care of issues relevant to 

everyone, as well as the disadvantaged. Taking care of the common good is part of a civilized 

society and being human. 
 



 

Time for Succession of Leadership 
 
 
 
 
 

 

20 According to press information, there are 78,000 companies in Finland whose management is set to be 

replaced soon. The reason for this phenomenon is the aging of those in positions of responsibility. It 

may also be contributed to by three major ongoing changes: the information system revolution, 

internationalization and digitalization. 

The reins will soon be taken by people who have lived under the influence of these three 

phenomena since childhood. In contrast, the people stepping aside never really achieved full 

and natural interaction with them.  
Many companies have also changed their operating models and methods. The companies 

that are replacing their management will no longer be the same as they were for perhaps 

decades. The new leader must jump on board a rapidly running and even accelerating train.  
Whereas the old outgoing leaders have a great deal of experience from their time running a 

business, the new leaders still lack this experience, and the business environment has also 

changed. Despite everything, the change of leadership must be carried out successfully. This 

process requires communality, interpersonal skills and a return to the basics. The companies 

must seek sustainable cornerstones. 

 

First, they need to consider where to look for a successor. It has become a custom in listed 

companies in particular to hire a new leader from outside the company. I have also seen some 

medium-sized companies follow this same model.  
Small and medium-sized companies and family businesses in particular should first look 

among their own staff for new management. Their own staff knows the people, the company 

and its operations. Not everyone likes this method, instead preferring to find new blood for 

the company.  



Of course, the best-case scenario is for a successor to be found, educated and trained in 

advance. If a company looks outside for a successor, the best experts working in similar 

companies and in the best companies in particular are good candidates. 
 



 
 
 
 
 
 
 
 
 

 

The second cornerstone is the future leader’s ability to influence people, get along with them 

and  21 
lead them. Too many people today have the notion that you cannot, do not need to, and are 

not even allowed to lead people. Yes you can, you need to, and you are allowed to.  
Rather than bossing people around, leadership means working in cooperation with others. It 

involves telling others what our mission is and what we want and why. A true leader must be able 

to express this in a genuine, honest and inspiring manner. The company must generate trust and 

the will to work together. These can only arise if the leader is acting with good intentions. Leaders 

must be able to lead with values, ideology, and by example. If you only rely on management 

tricks, you will always run out of them. When everyone knows and shares your values, ideology 

and goals to a sufficient degree, this leads to a will and ability to succeed together. People want to 

succeed and work in a positive atmosphere. 

 

The third cornerstone is education. The successor must have a suitable educational 

background for the position – not the highest one possible, but a suitable one. An 

overeducated individual may not always be able to adapt.  
The best way for people to grow is by facing challenges. The best challenge is the demanding 

nature of the job, the personal development experienced in the job, and further training completed 

while working. Regardless of their level of education, anyone who enters the business sector must 

have a trustworthy appearance and appropriate manners. This is polite towards customers and 

colleagues. The leader and entrepreneur does not need to know everything personally. Special 

expertise can be bought. Trustworthy, right-minded and reputable experts are a great help. Players 

should be avoided. 

 



The fourth cornerstone is avoiding greed. In small and medium-sized companies, a change of 

leadership often also means that the ownership changes in part or in full. In such a case, it is natural 

for the outgoing entrepreneur to want reasonable compensation for their life’s work. If greed wins out 

in this situation, the next owner and leader – if one can even be found – is in a predicament from the 

start. 
 



 
 
 
 
 
 
 
 
 

 

22  This does not bode well. The best owner and successor is a person who is motivated and 

genuinely believes in their potential to succeed. By giving up their life’s work under 

reasonable terms, the entrepreneur can assist the successor in this transition. The outgoing 

entrepreneur should also keep in mind that the friends and colleagues who will remain at the 

company deserve to have their contributions to the company rewarded with an appropriate 

new owner and supervisor. At this time, if the new entrepreneur wants to, they can make one 

of the professionals at the acquired company into a minority shareholder. If planned and 

implemented well, this can increase the company’s stability and reduce the anxiety evoked in 

both customers and employees by the change of ownership. In any case, it is good to retain a 

mutually positive and respectful relationship between the previous and new owners.  
Sound advice must never be looked down upon. However, the new owner must still be the 

one to steer the ship. A skilled captain remembers to discuss matters with the crew, listen to 

them, and take any good suggestions from them into consideration.  
The actual bedrock on which a business is built is formed from honesty, fairness and 

trustworthiness. 
 



 

What Matters in Leadership? 
 
 
 
 
 

 

- 23 
People usually encounter an authoritarian leadership model at a young age. Childhood, the 

school years, teenage years, possible military service, in some respects upper education, and 

even the first years in working life may be strongly controlled and directed. Based on my own 

life experiences, a young leader who is starting out may for this reason easily rely on the same 

model of authoritarian leadership in their work.  
This model arises from the idea: “I have the proper training and I have been chosen as the 

best candidate for this job and position. I know and say how my subordinates must act. If 

necessary, I will use my authority.”  
It is valuable if you have already experienced a listening, respectful and appreciative style of 

upbringing in your childhood and youth. If you have the opportunity, time and patience to 

participate in basic-level working life during and after your student years and have good 

supervisors there, you will hopefully learn the basics of good leadership. Authority that only relies 

on status is then reduced in significance as a leadership tool. You will gain a genuine readiness to 

take on a supervisory position in which you want and feel that you are able to succeed together 

with others and have the opportunity to learn and improve yourself. You will then have the 

opportunity to form the actual authority that is required for leadership based on your own abilities 

and personality.  
This will provide you with a better leadership model: “I have studied and performed this 

type of work. I have learned and want to learn more. In order for us to succeed in our work 

together under my leadership, I must inspire and involve these people. I need their trust. I will 

bear responsibility for failures. Our success is shared and it depends materially on my ability 

to lead these people.”  
In his book on leadership, Managing Director Matti Alahuhta, who has made an 

outstanding leadership career for himself at Kone Oy, states the following words, which I 



consider to be apt: “When leading people, you must understand what is important to the other 

person.” 
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ON RELATIONSHIPS 25 
 



 

Thoughts on Romantic Relationships 
 
 
 
 
 

 

26 I found an eight-item list online on the elements of romantic relationships, written by Kaarina 

Määttä in 2000. I adapted it into eight questions, based on which I began to write my 

experience-based views.  
According to one definition, a romantic relationship refers to a relationship between two 

people that is based on attachment, love and sexuality. I approach this from the perspective of a 

long-term relationship, as I am in one. According to studies, almost all romantic relationships are 

intended to be long-lasting when they are first begun. 

My comments are unscientific and based on my own life experiences. I have been married 

for 62 years. 

 
1. Do I understand that my partner is different from me and will change? 

 

The relationship between two people is not an eternal honeymoon.  
It is known that when choosing a partner, we look for qualities that are similar to our own.  

I am different from my partner now and will be in the future.  

I have accepted the fact that many personal changes take place over time in a long-term 

relationship. 

 

2. Do I recognize the value and splendor of everyday life? 

 

The glory and ecstasy of a fresh, new relationship do not have to end.  

Everyday life, routines and mundanity come into the picture over the years.  

Both parties must understand this and continue to build a happy and comfortable everyday 

life throughout their lives.  



Happiness exists when everyday life is comfortable. Life cannot be one continual 

celebration.   



 
 
 
 
 
 
 
 
 

 

3. Do and can I genuinely give joy to my partner? 27 

 

I must do this every day, throughout our lives.  

Love comprises words and actions of love. It is enough that you once fell in love and got together.  

Mutual love must be continuously cared for and cherished by both parties.  

Doing things together makes being together comfortable. Being comfortable together 

generates closeness and a healthy dependency on the other, in addition to building a shared 

world.  
A shared world is a shared haven. 

 

4. Do I want and understand and am I ready to decide that our love is forever? 

 

When you become a couple, you promise each other eternal love.  

When you mean it, both parties must want and learn to work towards it.  
The desire to live together is crucial in a relationship. It is the key to a long-lasting 

relationship. You seek and find the means together. 

 

5. Am I able to appreciate myself in order to be able to appreciate my partner? 
 

People who appreciate themselves and each other feel a mutual sense of responsibility and are 

ready to support each other, discuss their problems and solve them together.  
Shared humor and jokes, as well as their continuous cultivation, are inexhaustible 

resources and lubricants for a relationship. 
 



 
 
 
 
 
 
 
 
 

 

28 6. Am I able to have genuine and balanced conversations with my partner? 

 

If our conversations are competitions over who is right or who is better, it may be time to start 

practicing the art of genuine conversation. The only way to learn it is by talking with each 

other. Love and mutual respect are solid building blocks for good conversation.  
It is never too late to start. One way to start is by discussing the topic: “Are we able to 

have genuine conversations?” 

 

7. Are we able to resolve our conflicts together, even difficult ones? 

 

The better you learn to resolve conflicts, the less conflicts you will have, and you will 

simultaneously get to know your partner and avoid unnecessary conflicts and disagreements.  
Love lives and grows based on your ability to understand your partner’s wishes and 

thoughts and take them into consideration. 

 

8. Do I understand the magnitude of my happiness? 

 

There is no such thing as a perfect relationship.  

If you set realistic and reasonable requirements for yourself and your partner, you can 

experience a great deal of joy and happiness in your relationship.  
It is wonderful to understand and be able to be happy about your own happiness.  

The grass is rarely actually greener on the other side of the fence, even though it may look 

and sound like it from afar.  
One of the greatest experiences you can have is a long life spent together.  



 
 
 
 
 
 
 
 
 

 

 29 
A relationship is a very important union in the pursuit of human happiness. “Happiness is a 

by-product of an effort to make someone else happy,” said Gretta Palmer. Another quote that 

is deeply imprinted on my mind is this sentence from my high school German textbook at 

Oulun Lyseo: “Wie Du mir, so Ich dir!” i.e. “I treat you as your treat me!”  
These sentiments are also perfectly suited as guidelines for a good relationship.  



 

The Impact of Example 
 
 
 
 
 

 

30 In my childhood home, my parents taught us children to follow the example of certain people 

and things from a young age. They wanted the chosen examples to develop our values, 

thoughts and actions in the direction that they considered to be wise.  
The same practice continued at school. In addition to actual education, we were taught to 

more broadly see and distinguish between right and wrong, good and bad. The school used 

many examples from history in particular.  
Many things in the world have changed and evolved since then, but the basic values I 

gained in my childhood and at school have held up very well. As children, we perceived the 

chosen examples comprehensively either as good or bad, right or wrong.  
Puberty changed many things. I gradually understood that there are different sides to 

things. Something could be considered to be good based on one criterion but bad based on 

another, right from one perspective but wrong from another. This observation evoked much 

stronger thoughts and views than before and sometimes even resulted in strong conflicts with 

my environment. I gained my own strong and healthy way of thinking and a critical approach 

to things.  
As I entered adulthood, my efforts to search for, find and follow examples were put on the 

back burner because I felt strong and powerful. It was not until I gained more life experience and 

my work responsibilities increased that I was humbled to once again turn to examples for support 

and guidance. It was also then that I understood better how important it was to acknowledge that I 

was setting an example for others. I myself must act out what I consider to be right and good and 

what I expect and require of others. I felt a sense of great responsibility.  



The examples that I chose after my childhood and puberty were usually no longer admirable 

individuals but rather various values or qualities that were perceivable in various people and things. 

They guided me.  
I continue to search for good things and examples from around the world today, although 

now my search also extends to people much younger than myself. I am thankful to my parents 

for teaching me this practice back then. 
 



 

Kaurismäki Speaks to People 
 
 
 
 
 

 

 31 
I watched the movie Le Havre by Aki Kaurismäki. I have also seen and liked other moves he has 

made. They have spoken to me.  

What I saw affected me deeply. The movie depicted an episode from the life of ordinary 

people who live modestly. At first glance, there was nothing particularly special about the 

movie other than a good story, direction, cinematography and performances. However, the 

deep mutual compassion, appreciation and trust that existed in the characters’ shared 

environment left a very strong impression on me. Only the informer was excluded from it.  
Several movies by Aki Kaurismäki have won awards. It is surprising how they time and time 

again give the viewer the feeling of having seen and gained something valuable. I have also 

noticed that the content that has evoked deep feelings in me has varied at different ages.  
However, something has also remained the same. Movies in which people take each other 

into consideration, look after the people around them and do not unscrupulously pursue only 

their own benefit or otherwise act contrary to life have always appealed to me and felt good 

and right. On top of that, if the main character also has good fortune in the movie, the 

experience has been truly positive. I have felt genuine joy.  
Considering the great popularity which Kaurismäki’s movies have enjoyed here in Finland 

and elsewhere, perhaps it is goodness and the appreciation for and building of good things 

which we all are looking for, deep down. They are the things that we also want to encounter 

in our own lives. They are the building blocks of communality. They increase our joy, 

happiness, safety, peace of mind and satisfaction. 
 



 

Jewelry and love 
 
 
 
 
 

 

32 It’s nice being an old man. I now know that I have seen and learned almost everything that 

life is going to offer to me. One of the most important things that I have learned is the 

significance of love to a person.  
When my wife and I entered into our marriage more than sixty years ago, it was for the rest of 

our lives. That was the custom back then. We wanted to share everything and be the most 

important person in each other’s life for the rest of our lives. As a consequence of our shared will, 

we felt that we must both continuously nurture our love.  
In my opinion, the best way to nurture love is by taking care of your partner, helping them, 

taking care of shared issues and expressing tenderness and love. In my experience, all of this 

comes more naturally to women, for whom it is easier in practice. However, this does not exempt 

me, as a man, from taking care of our love. I must have the desire and will to look after my 

beloved and our love and find genuine and suitable methods for this purpose.  
In my childhood home, my father would sometimes buy a small piece of jewelry for my 

mother and sisters as a gift for Christmas or a special occasion. What made it important was 

that the present was bought and gifted by my father. In my childhood, the father was usually 

the head of the family and his actions were valued. I learned to appreciate jewelry at that age, 

when I noticed that my mother treated it with respect and fondness. She too must have 

considered the pieces of jewelry to be gifts of love.  
As a young husband, I tried to deduce my wife’s taste in jewelry by standing next to her at 

jewelry shops’ display windows and discussing the aesthetic value of jewelry with her. At 

most, we could sometimes afford a small piece of silver jewelry for a special occasion, but 

even back then I tried to find a gift that I knew my wife would like.  



Over the years, my interest in jewelry increased, and the next gold ring that I bought for 

my wife after her wedding ring was for our tenth anniversary. It was a ring with five small 

diamonds that were barely visible to the eye. 
 



 
 
 
 
 
 
 
 
 

 

I have continued to buy jewelry throughout the decades. I have also bought some 33 
books on jewelry and gemstones. Jewelry has become a hobby for me. It is an easy hobby to 

engage in, even if you rarely make purchases. Good jewelry shops always provide friendly 

service to window shoppers as well. I continue delighting my wife and indulging my interest 

in jewelry on the side.  
I have also bought some old pieces of jewelry. I try to find pieces that have some kind of 

story. I once bought a necklace that had a small hidden compartment and, within it, a lock of 

hair from the previous giver. This told me that the necklace was a gift for a loved one. For this 

reason, the necklace felt like a suitable gift for my beloved, even though I did not want to 

replace the lock of hair from long ago with one of my own.  
It is important to me that the recipient wants to wear the piece of jewelry that I give them and is 

satisfied with it. It is then that I feel like I have made a successful purchase. When buying a gift, I try 

to choose a piece of jewelry that will tell the recipient that I appreciate them. I like to tell them about 

my thoughts and values that related to the purchase. The best gift is by no means the most expensive 

one but one that was bought with love and gifted with appreciation. 
 

If I am buying jewelry for my daughters or daughters-in-law, I am careful not to buy 

overly valuable pieces. There is no need for me to compete with their husbands in the value of 

the gifts.  
As a man, I am happy to wear two beautiful rings and a small necklace with amulets, 

which I have received from my wife. My pride as a man is not in the least ruffled if I notice 

someone looking at my extra rings.  
It has caught my attention that I increasingly hear about women buying valuable jewelry 

for themselves. I am not bringing this up in order to try to claim that women should not do so 

but because it may have sadly been a missed opportunity for some man to show their love to 

their woman.  



I believe that people receive love by giving it to others and happiness by trying to make 

others happy. 
 



 

A Book from My Childhood 
 
 
 
 
 

 

34 Sometime during my school years, I received a book called the Paul Street Boys by Ferenc 

Molnár from my parents. The work was originally published in 1907 and in Finnish in 1913. It 

was a very inspiring tale about Hungarian school boys and their games, thoughts, feelings, 

ideologies and values.  
The significance of the book to Hungarians is probably best illustrated by the fact that it is 

still a basic text in the Hungarian fifth grade curriculum.  
During my school years, both girls and boys read a great deal. For me, this book was 

meaningful and inspiring at the time. I also remember that many of my classmates liked it too. 

It impacted both our games and our thoughts. My own copy of the book was donated to a war 

hospital towards the end of the war, so I no longer have an original copy.  
I told my daughter about this work, which I often reminisced about. Thankfully, I still 

remembered the main character’s name. She found the book in a used bookstore. I ordered the 

book and was delighted to receive a 1937 edition – the same edition as the copy that I once 

lost. A total of nine editions were printed of the first Finnish translation.  
The familiar cover image was enough to bring back memories. I mentioned to a coeval of 

mine that I had found the book. He immediately remembered the author’s name and, like me, 

seemed to appreciate the work. I reread the book and my mind was filled with memories. It 

had been over 70 years since I had last read the book, but I felt everything again strongly. The 

feelings, moods and thoughts evoked by the book and its set of values were still a stirring 

experience for me.  
The book was written before the world war of 1914–1918. The lives of the boys in the 

book were centered on school, war games, battles, strategies and bravery. Their life values 



included courage, honor, solidarity, respecting the opponent, friendship, brotherhood, fairness 

and many other common human values. 
 



 
 
 
 
 
 
 
 
 

 

 35 
The book was an important part of the environment in which many of the boys of my 

generation grew up and from which they gathered their guiding principles. Perhaps this book 

played a part in making many of us into citizens to whom the period of wars and 

reconstruction in our childhood and youth taught a great deal about solidarity.  
A new, modernized translation of the book was published by Otava in 2012. Apparently, 

the story told by the book is still considered to be suitable for the youth of today.  
Grandfathers and fathers, if you happen to become interested in this topic of many decades 

past, please purchase this book. Assess whether you think it is suitable for your son or 

grandson to read and whether they might possibly care to read it. You should also discuss the 

book after you have read it.  
It is also perfectly suitable for girls to read, even though the sphere of life is highly boyish.  

After all, the most durable values in life are common to all people.  



 

Women and Men 
 
 
 
 
 

 

36 This piece is not intended for women who think that men are merely exploiters who can only 

be taught through force of numbers. Likewise, it is not suitable for men who think that 

women are not capable of significant or responsible work. Both groups must be careful, as 

this writing will seek to influence your thinking.  
Oh wow! That was strongly put. In reality, I mainly want to talk about the fact that 

sometimes when men gather together, one of them may make a contemptuous comment about 

women. Someone else may agree with this opinion, while a third adds fuel to the fire. The 

majority usually listens to this uncomfortably. Perhaps they are thinking about their own 

beloved, who is nothing like that. Sometimes someone brave makes a statement in defense of 

women, which usually halts any further discussion on the topic.  
I have, of course, not been present at gatherings of women. Based on what some rather 

aggressive women have said in the media, some people on that side should also rethink some 

things. 

We are all fully aware of the fact that there is one major, important difference between the 

roles of men and women. Women are biological mothers. We men are not. Since the 

appearance of life on Earth, this difference has influenced and had a deep, long-lasting impact 

on gender roles. In fact, it is not until the last few centuries that society has truly began to 

evolve towards equality despite this biological difference. Perhaps now is the time to start 

seeing and accepting equality fully. It would be democratic, respectful and dignified behavior, 

at least in a country like Finland, which, back in the day, was the third country in the world to 

accept women as full-fledged members of society, i.e., as voters.  



This is important because models of appreciation and belittlement both tend to be handed 

down from generation to generation. 
 



 
 
 
 
 
 
 
 
 

 

All of us have room for improvement in our ability to respect each other. This is proven by  37 
the abundance and ugliness of hate speech, which has recently become more common.  

Should we not start our efforts to improve our actions and thoughts on equality at home? 

Then even small improvements would bring joy to us and those around us. We would also be 

making sure not to pass on the burden of a bad tradition to the next generation. Mutual respect 

between people cannot succeed if it is one-sided. It is almost always reciprocated when you 

start practicing it. 
 



 

Happiness is a By-Product 
 
 
 
 
 

 

38 Happiness does not refer to a random stroke of luck, such as winning the lottery, but more to 

a long-term emotional state of happiness. Even in the public eye, people contemplate their 

right to happiness and a happy life. They also consider their ability to influence their own 

happiness. Is happiness something you receive or something you work to obtain?  
Duodecim’s Health Library states the following about happiness: “According to recent studies on 

happiness, 40% of people’s happiness is up to them. Happiness is a state of well-being in which a 

person considers their life to be meaningful, sees their future as bright and feels that they are able to 

enrich other people’s lives. You can be happy even if you are not completely satisfied with your 

current situation. Happiness skills are strongly linked to the feeling of happiness, and these skills can 

also be practiced and learned. This often results in a happier, healthier and longer life.”  
The values of my childhood home, my work as a businessman, my own family life and long life 

experience have taught me that not many things happen by themselves. Old age comes automatically, 

of course, if you are lucky. Even so, many things require some type of personal contribution in order 

to come about. I believe that in the pursuit of happiness, positive actions are more beneficial than 

pessimistic and negative ones.  
For my part, I have tried to build happiness based on this belief. My key principle has been this 

statement by philosopher Gretta Palmer: “Happiness is a by-product of an effort to make someone else 

happy.” 

It may be selfish of me to attempt to make other people happy in order to achieve my own 

happiness. On the other hand, we most likely have this life in order to continue it and increase 

happiness. Everything that we do always impacts the people around us. The happiness that we achieve 

by making other people happy is happiness gained by the right means. That is why it gives you a good 

mood, a pleasant feeling, and functional relationships. They are the foundation on which people’s trust 

in themselves and each other is built. We feel that they strengthen us. 
 



Of course, you could also try to pursue your own happiness through unscrupulous and 

greedy means, indifferent to others. I wonder if you can find happiness that way. 
 



 

Across Age Groups 
 
 
 
 
 

 

Discourse between the young and old is rewarding for both sides. Initiating a conversation  39 
is difficult between strangers, but after the start, conversation becomes easier. We may sit side 

by side on a train for several hours without exchanging a word with our neighbor. There is 

probably some reason for this.  
In my youth, some 70 years ago, it was not customary for a young person to initiate 

conversation with unfamiliar elderly people. This was mainly out of respect for age. Young 

people were raised to avoid disturbing older people, as it was not in accordance with good 

manners or appropriate for a young person to initiate a conversation with someone much 

older than them. This also easily led to situations in which an unfamiliar older person would 

initiate a conversation with a young person, who in turn would become so bewildered that 

there would be no exchange of opinions.  
It is strange to still encounter this same barrier in old age, even though there should no 

longer be any basis for it. We all need each other. Despite this, young people continue to 

respect age and seldom initiate conversation.  
Old people have usually overcome their inhibitions in this matter. They dare to take the 

initiative. I always try to exchange a few words with the people around me, for example in the 

lift. I follow the same principle in line for and at the cash register. I usually receive a positive 

response from young and elderly people alike. A positive statement expressed out loud often 

leads to a brief, amiable exchange of words or at least a friendly smile. It brings joy to 

everyday life.  
We all feel comfortable in a positive atmosphere. Such an atmosphere arises when someone 

wants to create it. Perhaps both young and old people should more often take on the task of 

bringing joy to the people around them. We can easily do so by being interested in others and 

trying to initiate interaction with them. At the same time, we almost automatically learn the type 

of small talk that us Finns are often criticized for not being able to engage in. The ability to 



naturally initiate a conversation and good conversational skills are the type of interpersonal skills 

that always give joy to both you and others. 
 



 
 
 
 
 
 
 
 
 

 

40 Sometimes your attempt to initiate a conversation may not be reciprocated. Do not let it 

discourage you and do not take offense. Not everyone is always having a good day. 

There is also another aspect involved in this. Throughout history, discourse between the old 

and the young generation has been one of the ways to convey information, tradition and culture 

between generations. This serves as another reason to try to strengthen interaction. We are living 

in an era in which the interaction between young people has largely relocated to social media. The 

majority of old people have been left outside of this change.  
In my opinion, discourse should be kept alive across generational boundaries. It helps us 

evolve and gives joy to everyone involved. 
 



 

The Significance of Work 
 
 
 
 
 

 

The vast majority of Finns consider work to be important. Work provides security, independence 

and 41 
freedom of choice.  

I agree that work is important. When you are young, still living at home and getting by 

with little money, it may not seem important. You can get money by doing a few chores for 

your parents, doing small odd jobs, and now also by requesting it from society.  
At some point in your life, you start gaining new values, substance and needs of various types. This 

generates a desire to succeed in something yourself as well as a need to prove to yourself and others 

that you are capable and can succeed. That is when work truly becomes important to everyone. That is 

when it feels great to have or obtain a job. Its importance arises from your own principles and not 

from anyone else telling you it is so. I hope this moment arrives for everyone. 
 

Sometimes you should stop and consider what kind of image you project to others with 

your behavior and appearance. In my opinion, this should particularly be considered by those 

who are starting their careers or are still trying to reach that point. It is easy to think that your 

appearance and behavior are your private business as long as you do your work.  
However, if you are involved in working life, you also represent your employer. The 

company pays wages to everyone it employs. It earns its own funds from customers for 

providing good and appropriate service, that is, if it is successful. By “if” I mean that a 

company that provides a better service than other companies also obtains more, better and 

better paying customers than others. Therefore, a good company deserves more.  
In customers’ opinion, how good a company is can in part be seen in the staff’s expertise, 

actions, appearance and behavior. In other words, if an employee wants to stick to a very 

peculiar style and considers it to be nobody else’s business, it may be difficult for them to 



find a job. This is not because of discrimination but because the employer has the right to 

choose the employee whom they consider to be best suited for the vacancy and workplace. 
 



 
 
 
 
 
 
 
 
 

 

42 Even if the employee does not participate in customer service, they are still a representative of 

the company. A company’s employees are obligated to present the best image possible of their 

employer, though of course a truthful one. If an employee does not know how or is unable to 

adapt to their workplace, their career will not be easy.  
Work in which appearance and behavior do not matter is very difficult to find. However, there 

is still no need to become anyone’s puppet – cleanliness and propriety are enough. The most 

successful job applicants are usually those who are competent, diligent, persistent, proactive and 

businesslike. These are the qualities that employers expect and look for. If you want, you can start 

practicing them at a young age. 
 



 

The Young People of Today 
 
 
 
 
 

 

- 43 
There are always those among the adult population who cannot see any positive qualities in 

young people. Surprisingly often, these are the same people who cannot see any value in other 

things, either. They are whiners. The truth is that no group of people can be squeezed into one 

box that you can simply label as good or bad. Everyone is an individual whose starting points 

are determined by their genes, the environment they grew up in, and the guidance and 

education they received.  
We cannot choose our genes. We can influence the environment in which we grow up as 

children and young people by choosing our own playmates, associates, friends and interests. 

These choices are also greatly influenced by our home environment. The environment in 

which we grow up is for the most part built and controlled by the strength of the previous 

generation. In adolescence, young people rapidly start having more influence on their home 

environment. We must accept this influence. It shapes everyone’s lives. Young people’s 

environments expand to include other desires and other people besides their parents who 

influence their opinions.  
We must listen to, respect and guide young people. We must appreciate their opinions and 

be ready and willing to have discussions with them. If not, they will walk out the door for 

good. This departure is usually not a physical one, as the world is too difficult of a place for a 

young person to manage alone, but a mental one. In such a case, the young people have 

abandoned the natural place, i.e. their homes, for their mental growth, and only look to the 

outside world for models. This should not be allowed to happen.  
Parents should influence their children. It does not matter whether the values at home 

originate from Marx, Alkio, Snellman, religion, a political party, everyday life or another 

source. As long as these values guide the young people to build a democratic society and 

solidarity, they are respectable.  



Parents and their children should discuss values at home. When young people learn to 

discuss values, they are well equipped to face the contradictions of the world. It is then easier 

for them to choose the values that will carry their own lives and the lives of others forward.  
We receive an education in school. The Finnish school system is good and functional. One of 

its particularly valuable qualities is equality, which provides everyone with an equal start during 

the first nine years of their education. 
 



 
 
 
 
 
 
 
 
 

 

44 Critics claim that the system should be balanced to prevent the top pupils from advancing 

ahead of the others. There always have been and always will be outstanding individuals. I have 

had the opportunity to encounter some of them back in my school years and later in life. They are 

characteristically energetic, creative and strong-willed. Such an individual will most certainly, at 

some point, find a way to reach the level to which their abilities can take them. This is not 

prevented by the system.  
Equality is the true resource of a small nation. It builds people’s self-esteem. It is a 

powerful force when an individual wants to achieve their goals, regardless of what the goal is. 

If we create an educational system that depends on wealth, we will divide our small nation in 

the wrong way. It is also easy to accept that the talented should be allowed to advance 

according to their skills. In contrast, it is more difficult to accept that mediocre individuals 

should, with money, be elevated past those who have top-class abilities but modest resources.  
The values of our society are not right in all respects. We can all assist, to the best of our 

ability, in guiding young people and supporting their core values. However, we old people 

should also be careful not to preach too much at young people. Let us listen to them. That 

includes me. 
 



 

Values Start at Home 
 
 
 
 
 

 

 45 
During a discussion with my family members about the values of the home, it turned out that there 

are negative opinions among Finns about our Russian neighbors and, to some extent, our Swedish 

neighbors.  

One of our children stated that she was happy not to have obtained a negative attitude 

towards our neighboring nations from her parents in her youth. She even became motivated to 

study Russian translation and interpretation at university back in the day.  
I thought back to my own childhood and youth and found that I too had been spared from 

such animosity. My wife agreed with this sentiment for her part as well.  
We have always thought that we do not own our children; rather, they have been given to 

us. To quote a poem by Martin Koch: “They come to us when love calls to them.” Our role is 

to love them and, to the best of our ability, guide them in life.  
In our family, we have always talked about other nationalities with acceptance and as our 

equals, and we have tried to guide our offspring to see and find the good and positive things 

in life.  
My father was born in 1904 and my mother in 1902, so they lived through all the wars of 

independent Finland. My father spoke little of his actions during the war, but I have later read that 

he fulfilled his military obligations well. I myself felt that my mother took care of us three 

siblings with love throughout the troubled wartime and period of resource shortage. Despite the 

difficulty of the wartime, I was not infected by hate towards our neighbor.  
This negativity, which is inherited through values, is likely rooted in the part of our history 

when Finland first belonged to Sweden and then to Russia. While we were fighting in wars, 

Sweden developed and prospered far beyond our level. We Finns have perhaps formed an 

unnecessary sense of inferiority towards Swedes, which even victories in sports matches, 

Olympic medals, and the occasional victory in ice hockey have been unable to cure. But has 



this unfounded sense of inferiority been and is it in the process of being passed on to the next 

generations? It would be completely unnecessary. 
 



 
 
 
 
 
 
 
 
 

 

46 In my view, our notions about Russians have been influenced by the successful rise of our 

national spirit in the pre-independence era, the process of gaining independence and the related 

atmosphere, as well as the rapid continued rise of our national spirit in the 1930s. Even the taxing 

wars, which we survived as an independent nation, have perhaps created an imagined sense of 

superiority against Russians for Finns who grew up in peacetime. Increasingly, it has started to 

manifest as notions of being better than Russians and as boasting and even bluster targeted at 

Russians. The most recent phenomenon is our set of values escalating into arrogance towards 

refugees and immigrants. 

This type of attitude will prove to be to Finland’s own detriment. Internationalization is not 

a word that you can simply like or not like as though you were on social media. It is a fact 

that has already become a reality.  
At the core of a small nation’s success is appreciation and respect for all people and nations. 

This must manifest as openness, trustworthiness and preparedness to cooperate. 
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A Journalist’s Work is not Always Easy 
 
 
 
 
 

 

50 In an article in Kauneus & Terveys magazine, Susanna Lundell writes the following about 

gratefulness: “There are copious scientific studies which prove that a grateful attitude in life 

increases a more permanent feeling of satisfaction and strengthens your relationships with other 

people.” Later, she continues: “A grateful and happy individual is definitely not a denier of 

problems who provides no criticism. They see difficulties as difficulties, but do not let these 

discourage them. They turn problems into challenges and goals for action. They separate things 

into those they can influence and those they cannot.” 

I am worried that the media fuels a sense of insecurity and uncertainty, which in turn eats away at 

people’s strength, joy and gratefulness. People do not know how or are unable to be happy and 

satisfied about the good things that each of us can find in our lives if we want to. The pressure of 

negativity paralyzes you and wears away at genuine joy. You then try to replace your worry with 

superficial entertainment.  
The guidelines for journalists, provided by the Council for Mass Media, specify completely 

different goals: “The aim of these guidelines is to support the responsible use of freedom of 

speech in mass communication and encourage discourse on professional ethics,” and “1. A 

journalist is primarily responsible to the readers, listeners and viewers, who have the right to 

know what is happening in society,” and also “8. The journalist must aim to provide truthful 

information.”  
In my opinion, these goals are not realized in present-day media.  
In my experience, the professional ethics of journalists have crumbled, seeing as they 

allow, e.g., the unnecessary dramatization of even minor sensationalist stories, excessive 

repetition, and even flavoring of the stories with juicy quotes from social or sensational 

media. The weights of different news items are mixed up, and genuine truthfulness suffers.  
In commercial television in particular, journalists dish out their own opinions in current affairs 

programs or treat their guests thoughtlessly. Citizens are no longer only informed of what is happening 



in the society but also of the journalist’s sympathies and antipathies. Uniformity is reinforced when 

the journalists of the same  
 



 
 
 
 
 
 
 
 
 

 

media publisher interview each other or “suitable” external experts in the news,  51 
rather than neutral ones.  

Social media plays a major role in communication, and it features almost uncontrolled and 

partially false information. As a truth-seeking conveyor of news, professional journalism 

should also take strong action to refute false information on social media. This would be a 

part of truthful journalism and would simultaneously serve as a method for eliminating 

unnecessary unrest and worry.  
News stories also often establish completely false notions. For example, common news 

topics include cooperation negotiations and temporary and permanent layoffs. I was surprised 

to hear the media recently state, as though in passing, that a total of 12,000 people were 

permanently laid off last year in Finland. I do not want to belittle the worry and pain that this 

figure causes to many, but it is only a small percentage of the entire workforce. The image I 

gained of the number of laid off workers from news coverage in 2015 was much greater. The 

images evoked by news must be truthful.  
A recent example of an instance in which a false image was built was when the newscaster 

responsible for politics and economy reportage on a commercial channel created his own 

news story and sensation by declaring that the battle for the presidency had begun after the 

president made a speech on immigration. Reportedly, this was brought about after two 

prestigious politicians stated their opinions on the president’s speech. This is manipulation, 

not news coverage.  
The media has traditionally participated in increasing public awareness. Back in the day, 

increasing the appreciation for and building the common good were considered to be the right 

course of action. In my opinion, something similar could be wisely and carefully added to the 

operations of the media today. I do not want to see the chauvinism of the past or propaganda 

but proper, responsible and useful communication.  



Finally, I want to return to the topic of gratefulness. Perhaps we should collectively express 

our joy more often over the many good things that we still receive for the taxes and fees we pay. 
 



 
 
 
 
 
 
 
 
 

 

52  The media could also actively participate in these efforts, despite its important mission of 

guarding the use of power. We are served best by an image of the society that is as truthful, 

genuine and diverse as possible – not one that is as dismal as possible. Joy begets more joy, 

misery begets more misery. 
 



 

Competent, Creative and Trustworthy Discourse 
 
 
 
 
 

 

 53 
I was listening to a debate led by journalist Sari Valto on Yle Radio 1. The participants were 

Member of Parliament Sirkka-Liisa Anttila and Leo Stranius, a member of the Helsinki City 

Council. Anttila represented meat producers, while Stranius represented vegans. The main topic 

of the debate was the differing opinions of the participants regarding the suitability and necessity 

of meat in human nutrition. A secondary topic was animal rights.  
The debate was excellent. Not once did anyone talk on top of anyone else. Not once did 

anyone interrupt anyone else. The radio host asked questions that advanced the discussion and 

expressed a suitable number of her own, well-thought-out views. At no point did it feel like 

she was trying to be clever or provide petty criticism of her guests. She led the debate 

skillfully, without trying to be the star of the show in any way. For their part, the guests did 

not bring up the views of their political parties or otherwise try to involve party politics in the 

discussion of the topic.  
The interviewer’s guests were well-chosen experts who knew what they were talking 

about. They were skilled debaters and were able to examine the topic consistently and with 

dignity. They seemed to have a mutual desire to listen to each other and understand the topic 

from the other person’s point of view. They also wanted to find and examine elements which 

their differing opinions had in common. For example, they found one such commonality in 

stating that, regardless of what is eaten, leftover food should be used for nourishment instead 

of being thrown out. 
 

Nevertheless, the debate did not feel conciliatory or ineffective. It generated a credible view of 

the topic’s complexity. The participants were well-informed and also had the skill to express their 

knowledge. It is common in the media to have a debate between two or more persons who view a 

certain topic from different sides. When comparing the radio program I heard to the blather and 

boasting in some television debates, the difference is considerable. Too often the debate is led and 



manipulated by some journalist who is convinced of their own excellence. The participating 

parties do not listen to each other, and the debate does not yield anything new or constructive. 

Instead of creative and credible debate, the end result is a program that tries to win, embarrass, 

confuse or scorn. The only person who may perhaps be satisfied after such a debate is the 

journalist, who was able to bolster their low self-esteem. 
 



 

With Freedom of Choice Come Responsibilities 
 
 
 
 
 

 

54 Freedom of choice is a great right, but it usually also involves responsibilities. It’s always 

pleasant to notice, remember and emphasize rights. In contrast, responsibilities may feel 

heavy, which is why they are easily forgotten.  
I am happy to see that papers and news increasingly include rectifications, which are 

intended to improve the truthfulness of information. This gives laypersons the impression that 

news coverage tries to provide as truthful a summary of the situation as possible. On the other 

hand, when navigating the great news flow, there are bound to be mistakes and deviations 

from the truth. This is only human. It’s great to see them being regularly corrected.  
However, I am worried about a certain form of untruth. When following and weighing the 

treatment of news topics in various programs, citizens establish an image of the importance of a 

piece of news. For example, this image can be based on how much and how often a topic is 

discussed, how large the headlines are, the degree of pathos used, and how sensational the 

examination of the topic is. At one time, consistency was one of the manifestations of impartiality 

in news coverage. Matters were reported with the same style, giving everyone the freedom to 

establish their own, personal view of the matters’ importance. No one was trying to sell their 

importance, much less communicate their personal opinions. In a way, there was a certain 

standard of weightiness which citizens were used to and which they knew how to interpret. It was 

primarily based on where among the news coverage each piece of news was placed and how 

much attention it received.  
Understanding the essential has always been important. In the past, it was easier for 

citizens to perceive the essential. Today, this standard no longer works because the media, 

apparently pressured by mutual competition, sometimes covers less significant but juicy 

stories extensively and with great pathos. Perhaps the aim is to win out over a message 

presented by a competitor.  



Does this constitute honest use of our freedom of speech? In a current affairs program, is it the 

newscaster’s role to tell citizens what they personally consider to be the most interesting and 

important thing? Is it their place  
 



 
 
 
 
 
 
 
 
 

 

to communicate what their own values, opinions, sympathies and antipathies are? Added  55 
to the fact that it is becoming increasingly common for employees of the same media outlet to 

try to deepen the discussion of a topic by interviewing each other, the emphases concerning a 

certain topic are easily colored by the values of an individual or the media company. Of 

course, they say that a nonpartisan media company has nothing to do with what gets covered 

in the news. Sure, but this old phrase comes to mind: “He who pays the piper calls the tune.”  
Another nasty habit is to use poorly behaving, arrogant interviewers who treat their guests 

contemptuously. This is an ugly habit that is unpleasant to see – trash culture that has become 

ingrained in the media. Matters can be handled without talking on top of each other and 

without impertinence and arrogance as long as you are properly focused on your work and 

have prepared well. Fortunately, we also have a great many fine examples of this to read, hear 

and see in the media. Satire is a great and refined form of art, but it does not belong in news 

coverage. I assume the intention is to cover news rather than show the arrogance of the 

interviewers or the confusion and unease of the interviewees.  
According to my experience and understanding of working life, not even freedom of 

speech can take away the right and responsibility of the director in charge of news and current 

affairs programs to specify how citizens and customers are treated in their area of 

responsibility. Now, I wonder where the models for the rude and hurtful hate speech that is 

used in social media come from.  
The people whom the media should serve value freedom of speech as a key value. The media is not 

a romping ground but a responsible communicator. During and also after the social and health care 

crisis which our government faced in November 2015, the media seemed to be mostly interested in 

how poor the negotiating atmosphere was and how broken the relationship was between members of 



the government. The media kept on talking about this topic. I suppose this information was an attempt 

to create unnecessary sensation, worry and confusion rather than cover the news. 
 

Experienced negotiators are easily able to keep business and personal matters separate. When 

asked,   



 
 
 
 
 
 
 
 
 

 

56 they tried to communicate this to the media. However, the mouthiest media members and experts 

still kept enthusiastically dishing out their own opinions about the matter. Would it not have been 

more constructive for the media to focus on facts during this difficult time in Finland rather than 

lean on their own inessential opinions? Poor and undignified news coverage unduly increases 

worry among the citizens.  
Realizing the true values of freedom of speech is the main responsibility entrusted to 

professional communicators along with their freedom of speech. Freedom of speech is not a 

wild freedom. The appropriate behavior is not self-censorship but sophistication. 
 



 

Waiting Period for Criticism 
 
 
 
 
 

 

 57 
The newspaper Kaleva recently reported that Antti Savela had been appointed chief justice of 

the District Court of Oulu. He is apparently respected as a professional in his field. Savela has 

also expressed strong opinions about the reorganization of the judicial system. Even in its 

present form, our judicial system and its operations are trusted. However, Savela wanted to 

develop it much further and replace the 27 district courts with one.  
He must have considered his proposal and the arguments for it carefully, as I do not 

believe that a respected jurist would throw out new ideas lightly.  
In business life, I have noticed that proactive ideas and views move the world forward. 

Consideration by a positively attuned group that is knowledgeable about the subject, as well 

as genuine cooperation, can help process new ideas into functional entities. A new idea does 

not require crushing criticism right from the start, regardless of how justified an individual 

critic feels that it is.  
For some reason, we Finns have adopted a habit of striking immediately rather than 

starting an interested and positive debate about issues. We are excellent, enthusiastic arguers 

but helpless when those who disagree with each other should be trying to find a solution 

together. Then we usually rely on the boss and authority, i.e. turn to the one with the highest 

status. This person gets to make the decision if nothing else works.  
Sometimes people want relief from responsibility and vote on everything. Similarly, after a 

decision is finally made, no one wants to be proactive in implementing it. Against the ground rules of 

democracy, those in the minority do not lift a finger in order to implement the decision made by the 

majority through a vote. As a result, too many reforms, even good ones, remain half-finished or even 

become watered down. 
 



According to the piece of news published in Kaleva in February, professional individuals 

have expressed mixed views about Savela’s idea, and at least one higher-up has already tried 

to rebuff the idea. Fortunately, other opinions have also been expressed. 
 



 
 
 
 
 
 
 
 
 

 

58 We can hope that sufficiently extensive debate will ensue between experts on the topic, 

with the principle aim of the debate being to create something new. Debate is clearly needed 

when an experienced professional proposes such a radical change.  
I propose that we should develop a waiting period for our common and frequently 

reoccurring instant criticism. Experts and even the higher-ups should not express opinions at 

the very start that they will later have to stubbornly defend “because they can’t take back their 

words.”  
Do these instant rebuffs reflect the individual’s poor self-esteem, lack of courage, uncertainty 

in their own expertise or simply avoidance of a laborious change? It is said that offense is the best 

defense. It does nothing to move things forward in the creation of peace, though. 
 



 
 
 
 
 
 
 
 
 

 

59  



 
 
 
 
 
 
 
 
 

 

60  



 
 
 
 
 
 
 

 

POLITICS 61 
 



 

From Interest Groups to Cooperation 
Organizations 

 
 
 
 
 

 

62 What would happen if a trader told their customer: “I can negotiate deals with you, but I want to make 

sure that this situation gives me as many benefits as possible, while giving you as little as possible.” In 

other words, the trader would approach the trade like a greedy lobbyist. 

If the customer agreed to negotiate in the first place, they would feel no trust for the other 

party, and instead they would try to promote their own interests by all means possible during 

the negotiations. The customer might even try to denigrate their trading partner in order to get 

the public opinion on their side. They would probably also try to find a more cooperative 

trader with whom matters could be agreed upon comfortably and in a manner that would 

satisfy both parties. However, if the industry had become monopolized, this alternative would 

not exist. The trade negotiations would have to start without trust or a common goal that 

motivated both parties.  
This situation would pit two lobbyists against each other. If these two had been familiar with 

each other’s competitiveness and practice of pursuing their own interests for decades, their trade 

negotiations – if any negotiations could be conducted in earnest – would occur in a bad 

atmosphere. Trust would have been lost and replaced by glowering. 

Can we recognize any aspects of this exaggerated story in our “interest group society”? At some 

point, many organizations polished up their profiles by branding themselves more clearly as   
interest groups. This was even deemed appropriate by some whose position and prestige in 

society were based on a statute and operations which at one time garnered general 

appreciation. There was no opposing side. They simply wanted to be interest groups.  
Several decades ago, it became fashionable in our society to be visibly important and build 

significant and powerful organizations and their leaderships. You had to raise strong staffs and then 

lead them. With these measures, the wage level of organization leaders increased to a level from 



which it was difficult for them to return to ordinary work. For this reason, sheltered employment was 

established for those leaving a career in an organization. Visibility, giving statements and visibly 

contending for benefits for your own clique 
 



 
 
 
 
 
 
 
 
 

 

 63 
became important because it was necessary to defend your own source of income. 

Parties would enter negotiations to contend for benefits without a genuine, strong or 

common goal between them.  
It is difficult to soften this system quickly. A good start would be if everyone calling themselves 

interest groups decided to become cooperation organizations. One aspect of their job description could 

be to find, develop and strengthen common goals between negotiating parties. This would allow 

discourse and exchanges of information to be carried out in a naturally unassuming manner and, 

whenever necessary, through discussion without great publicity. This would make it easier to find 

solutions together during actual negotiations, based on the goals and views discussed and developed. 
 

The cliques represented by the parties would surely accept that cooperation organizations 

work together instead of fighting against each other when building the common good. Finland 

is too small a national economy in international competition to blame the opposing party and 

engage in unnecessary internal battles. 
 



 

We Wretched Turncoats 
 
 
 
 
 

 

64 In the past, the word “turncoat” referred to a person who would suddenly and without any 

visible and acceptable reason change their stance, primarily in the pursuit of their own benefit 

or that of their in-group. If the only reason to be found for the turnaround was the pursuit of 

one’s own benefit, this derogatory term could even be fitting. This was how the matter was 

perceived at the time.  
Gradually, the use of the term has become widespread and commonplace. Today, the word 

turncoat is used almost every time someone changes their opinion. The word has become a 

way to demean another person without any actual substantive basis. Some perhaps imagine 

that a true Finn never changes their mind.  
If exchange of opinions had always been and still were considered to be shameful, we 

would still be wandering around forests like cavemen, looking for a life partner with a club in 

our hand. Nothing could have changed or evolved if reconsideration had always been 

immoral and contemptible. With what skills could we have flown to the moon?  
Another problem is that if you could never change opinions for fear of becoming a 

turncoat, we would all have to know everything that is to come, from here to eternity. 

Otherwise, we would not dare to state our opinion based only on our knowledge at the time. 

New information learned later would make us turncoats. Is this not a little too much to ask?  
I myself have been a turncoat many times in my life. In other words, I have changed my 

opinion upon receiving new information and reconsidering the matter in question.  
Perhaps it is time to bury this term and start using our brains. For example, we could 

consider ways to improve things in our own lives. When making improvements, we abandon 

the old ways, search for information, think, decide upon new ways and implement them.  
In my opinion, frothing over turncoats reduces the creativity of this nation. Soon no one 

will be able to express a new thought without becoming a turncoat.  
Will hate speech soon be the only acceptable way to have an opinion?  



 

Is Taxation Stealing? 
 
 
 
 
 

 

Some time ago, I listened to a presentation about taxation in Finnish society, made by someone 

whom I consider  65 
to be a good expert. He approached the topic by telling us about the taxation practice in 

Finland. He then compared our taxation to that of a couple of other countries and finally put 

forward some proposals for improvements. Until that point, I considered the presentation to 

be normal, high-quality information, shared by an expert who was nice to listen to.  
Finally, the lecturer shed some light on the set of values on which I assume his thoughts on 

taxation are based.  
He proclaimed: “I think taxation is legalized stealing.” Then he tried to argue his stance.  
Of course, I hope that this proclamation was simply a bad joke. Even so, I did not consider 

such a statement from a lecturer who had a reputation of being a well-known and highly 

learned taxation expert and who dealt with many companies and entrepreneurs to be 

appropriate, even as a joke.  
To my understanding, taxation is a part of the economic system of a modern parliamentary 

democracy. It funds the common expenditure of the society, which is made up of us citizens. I 

do not understand how the laws that are maintained by our country’s legitimate governments 

and are passed by Parliament could be instructions that justify stealing.  
I do know and understand that taxation laws have not always been and cannot always be 

successfully adjusted to please everyone. I assume that is the reason why they are changed. I 

believe that despite their occasional frustration with taxes, many Finns understand the role of 

taxation in society and therefore want to fulfill their obligation.  
Every respected expert is responsible for what they say. This includes an understanding of 

what type of message it is appropriate to send about their topic. We all occasionally give in to 

the urge to run our mouths, but there is a time and place for everything. An occasion during 

which an expert is sharing information about their own area of expertise is not the right 

situation to show contempt for our essential legislation. 



 



 

The Many Roles of the Opposition 
 
 
 
 
 

 

66 Parliament usually has an opposition. Among other things, its role is to present alternatives to 

measures proposed by the government. The government bears the primary responsibility, and 

its role is to listen to whether the opposition has any meaningful ideas to contribute and take 

these ideas into consideration at its own discretion. At least, this is how it works in theory.  
The opposition and the government should build the common good. In practice, all parties 

take their turns being in the opposition. There they behave like children in a sandbox. 

Everyone makes sand cakes. Some in the opposition quickly come up with a mantra that they 

repeat as the answer to everything. The first part of the mantra almost always contains a 

statement on the government’s erroneous thinking or a downright accusation of the 

government acting against the people’s will. The mantra ends with a simple description of the 

measures which the speaker thinks would solve the problems. At some point, this proposed 

measure was to greatly reduce corporate taxes. Today it is: “Let’s increase export.”  
Both mantras are real things, but as a single scheme they are not enough to solve the 

economic problems.  
Reducing corporate taxes did not solve the unemployment problem. Increasing export is 

exactly what the government is now trying to do by adapting the price level. The party that 

continuously repeats this mantra does its best to prevent the government from succeeding in 

its efforts. Some trade unions even threaten the government.  
In my opinion, this is neither the best nor the correct way to implement democracy.  
All of us supporters of parliamentary democracy definitely agree that the intimidation 

tactics practiced by the extra-parliamentary opposition are not part of our system of 

government. They smack of blackmail. The government has a legitimate right to exercise 

power. Similarly, the opposition has its own necessary and legitimate task, which it should 

carry out better.  



Perhaps the problem lies in the tendency of the parties that are voted in by their electors to start   



 
 
 
 
 
 
 
 
 

 

preparing for the next election upon finding themselves in the opposition. They attack the 

government unscrupulously without caring about 67 
the benefit of the country and the people. This is a problem inherent in democracy. However, 

it would not exist if the practice of politics had strong ethical rules as its guideline and 

tradition.  
An effective medicine would be for political parties to work together to establish an 

agreement policy that would eliminate the opposition’s need to run rampant at the first 

opportunity. The parties could agree that any matters at the level of the current economic 

problem would be worked on together, adhering primarily to guidelines agreed upon by the 

governing parties. This would perhaps help us avoid unnecessary disputes during serious 

crises that wound the entire nation. Unnecessary histrionics could be eliminated. It is a 

dangerous form of entertainment because it eats away at the credibility of the entire system. 

Of course, it would be good for the system to be improved further for the common good. For 

example, many interest groups could become cooperation organizations and start operating 

constructively.  
I believe that wise members of Parliament who know their responsibilities could work together to 

develop their working methods and return to Parliament and its members the prestige that they are 

due. It would be for the benefit of the citizens. It would also potentially help restore their trust in the 

core of democracy, i.e. political parties, and increase their motivation to participate in elections. 

Putting on a show should be part of entertainment, not the most important institution of our society. 
 



 

The Passage of Time 
 
 
 
 
 

 

68 I was walking behind the Oulu City Hall and once again admired the sculpture Ajan kulku (The 

Passage of Time) by Sanna Koivisto. The statue was donated to the city by the business community of 

Oulu for the city’s 400th anniversary. The newspaper Kaleva reported on the unveiling of the statue in 

2005, stating that the statue was placed “almost at the city’s vantage point.” 

“Almost” would apparently have been left out of the article if the sculpture had been 

placed in front of the city hall. However, it was not placed there. The statue is now a valued 

work of art that residents and tourists alike go to see and talk to.  
In 1967, at the initiative of the Reserve Officers’ Association, a memorial to the 27th 

Jaeger Battalion was placed in Oulu. Professor Seppo Valjus created a stylish sculpture that 

features the number 27 as the key element on a low stand.  
One of the political parties in our city did not like the statue project. Ultimately, the matter 

was addressed by the Oulu City Board. The leader of the party at the time, who was a talented 

and energetic person, asked for the floor. He stated that the low statue would be covered in 

snow during the long winters in Finland, and no one would see it. He proposed that the statue 

be raised considerably.  
As there were often 80–100 items on the city board’s agenda, the sensible-sounding and 

easily acceptable proposal was quickly approved. However, when the statue was eventually 

erected it turned out that no viewer was tall enough to see the number 27, even though it 

formed the key part and message of the memorial. 
 



 
 
 
 
 
 
 
 
 

 

What is the political moral of this story? 69 
Cultural activities are also an integral part of society and subject to the same principles as 

everything else. Things look different depending on the viewer and their perspective. Surprisingly 

often, things require a political solution. Something that may be a routine matter to one person may be 

a deeper issue to someone else. 
 

The shared issues of an advanced society are solved according to the rules of the 

democratic system, and decisions are binding upon everyone. This maintains the citizens’ 

trust in that equality is being promoted and that democracy functions well and continues to 

have value. Of course, a good attention span and alertness always have their value as well.  
What can we voters learn from this story?  

Perhaps that we should look for talented and energetic candidates on the lists of party 

members and vote for them. They take care of things. Their election promises are less 

important. In reality, no candidate can make promises about anything other than the set of 

values to which they personally want to commit upon being elected. Matters are decided upon 

either unanimously or with a majority that is formed by several political parties and 

representatives together.  
Ajan kulku was not placed at the vantage point even though the business community is the 

driving force of our national economy. Despite this, it is still not perceived to be enough of a 

shared issue. The general appreciation for the business community must be improved with 

openness, cooperation and other actions that will increase mutual understanding and trust 

between citizens. 
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What is the Definition of a Company? 
 
 
 
 
 

 

72 According to the traditional definition: “A company is a financial system that aims to make a 

profit.” This stark sentence tells us about the tasks of an individual company but specifies 

nothing else. 

I have been thinking of a way to express this more broadly without long sentences. Here is 

my current idea: “A company is a financial, social and technical system which is used to 

satisfy personal and societal needs.”  
This definition is based on the notion that a company is part of society. More anxious individuals 

might say: “Isn’t that socialism?” I do not think it is. I am not talking about forms of ownership. All 

current ways to own a company are appropriate. I am talking about responsibility. In a lawful, 

organized and democratic society, all citizens and operators are responsible to themselves and their 

own community, i.e. society. They bear this responsibility in many other ways besides paying their 

taxes.  
The economy to which companies belong is the largest operator in society. It must serve, 

generate profit and keep the wheels turning. It bears a great responsibility. In my opinion, a 

company, being part of the economy, cannot even by definition be an organ that is 

independent of society and its responsibilities, with generating profit as its only task. This 

type of definition gives the wrong image of a company’s actual role.  
Admittedly, the Finnish Limited Liability Act states bluntly that a company is tasked with 

generating profits for its shareholders. In my opinion, this is a failed definition because it does not 

motivate those who work at limited liability companies. It may also provide bad leaders with the 

wrong excuses for thoughtless actions. It is clear that only profitable companies may over time 

generate profits sustainably for the needs of both society and the companies’ owners. However, 

generating profits cannot be a company’s only obligation.  



We citizens form society together. The government is an organ that we voters elect to 

pursue and implement the common good.  
In my own definition, the word social is there to remind us that the key actors in companies are   



 
 
 
 
 
 
 
 
 

 

the people who work in and with them, rather than simply money and the operational framework. 

The word  73 
technical is there to remind us that business operations require a modern framework and 

methods.   



 

Entrepreneurship and 
Responsibility 

 
 
 
 
 

 

74 It seems that more and more people today and in the future are becoming self-employed, i.e. 

entrepreneurs. For some, their progress will probably lead to them employing others. Entrepreneurship 

always brings with it independence and freedom but also a great deal of work and responsibility. This 

responsibility is nothing to be confused about because it is, in principle, similar to the civil 

responsibility which we each already bear as members of society. Life may be more complex for an 

entrepreneur than an employee in some respects, but training and expert assistance are available to 

resolve any issues.  
Our basic responsibility is the same as both citizens and entrepreneurs, i.e. we must 

undertake to follow the accepted norms, rules and business practices of our society. Once we 

decide to do so, we become accepted entrepreneur members of society and simultaneously let 

go of a great number of self-created and unnecessary worries in advance. Does this sound too 

ceremonious? I hope not.  
As an entrepreneur, you have to invest much of your mental strength and energy into the 

clarity and quality of your business idea. You must be able to genuinely serve your customers 

based on your business idea in order to receive compensation for your work. You will invest 

much of your time and strength into the work with which you have decided to earn your 

living. If you commit to society’s norms, i.e. decide to operate in the right way, reasonably, 

honestly, respecting other people and serving you customers appropriately, from the start, you 

are already at the doorstep to your success.  
You can concentrate on the essential. You do not have to sacrifice your mental strength 

and time on trickery and manipulation. You will spare yourself from a bad conscience and 



feel strong. You will strengthen your self-esteem. Manipulation, scheming and dishonesty eat 

away at your strength from the inside. They lead you to lose sight of the essential and make 

you powerless. 
 



 

Mantras Associated with Entrepreneurship 
 
 
 
 
 

 

 75 
I often use the word mantra to refer to the type of occasionally recurring superficial utterances 

that people repeat in conversation as truths associated with various things without bothering 

to consider and find out how much truth there is to them and how much is false. 

 

1. “An entrepreneur’s job is to make as much money for themselves as they can by any means 

possible.” 

 

A company is part of society. Its role is to reward entrepreneurs for their work as well as for 

taking that risk. A company must also participate in building the common good. It does so by 

serving its customers, taking care of its staff and fulfilling other obligations set by society. In turn, 

society provides the company with an organized environment to operate in.  
Employees, partners, customers and capital are the foundation of the service and 

production system. If the entrepreneur does not want or is not able to satisfy the justified and 

reasonable expectations of these parties, they cannot expect sustainable success for their 

company. Selfishness and greed have short legs. Only success that rightly benefits all parties 

is real and sure success. 

 

2. “A leader leads and represents, while others do the work.” 

 

An entrepreneur’s most important qualities are their own diligence and exemplary conduct. Every 

employee understands that not everyone can perform the same work within the company. Different 

types of expertise are required in different jobs, which is why tasks are divided and stratified. 



Entrepreneurs and supervisors who give themselves exemptions and neglect their obligations set a 

poor example for their staff. If the entrepreneur or supervisor forgets to inform their employees  
 



 
 
 
 
 
 
 
 
 

 

76 of matters pertaining to the company, regardless of whether these matters are positive or 

negative, they are neglecting their obligations. If employees don’t know enough about what is 

going on at their workplace, they also won’t commit to it for any reason other than financial 

necessity. 

 
3. “Taxation is so high in our country that it is difficult to succeed as an entrepreneur.” 

 

I have never met a skilled and capable entrepreneur whose business has crumbled solely 

because they paid their taxes and fulfilled their obligations to society.  
In contrast, I have met former entrepreneurs who failed to find out about the schedules, 

rules and regulations related to taxation when launching their business or who simply did not 

care about them. They have found themselves in a spiral that is not easy to get out of.  
I have also met entrepreneurs who have run into trouble or become bankrupt despite 

fulfilling their obligations to the best of their ability. It can happen. Running a business is a 

risky course of action that is not guaranteed to succeed, nor is this success won without effort. 

It is a universal truth that those who are the most diligent, capable, honest, resilient and lucky 

fare slightly better than others in the long run of life. 

 

4. “Other people always have it easier than us because our industry is difficult.” 

 

Trends generally fluctuate in different industries. You have to cope with them. You also have to 

prepare for them. It’s no use calling external parties for help at the first sign of trouble. Difficulties can 

usually be overcome if you have prepared for them and the company’s communications are open and 



functional even during good times. When you encounter problems, it is unpleasant to deal with 

unpleasant matters. You tend  
 



 
 
 
 
 
 
 
 
 

 

to lose sleep over them, and the entrepreneur feels his or her aloneness acutely. However, even 

the unpleasant  77 
matters must be taken care of.  

Fortunately, people are not stupid. They understand and want to understand reason if the 

company consistently treats them as sensible and rational people.  
If the entrepreneur and company treat their staff openly, honestly and respectfully during 

the good times, it is easier for them to also get through difficult times. In times of adversity, 

the company’s primary responsibility is to try to ensure the company’s continued existence. 

By doing so, it retains the foundations on which to rebuild, even if it has to make tough cuts. 

 

5. “Too many employees are lazy, indifferent and even dishonest.” 

 

This may be true of a few individuals, but most people are good. This is largely a question of 

how the entrepreneur personally acts, what type of example they set for their staff and what 

types of actions they tell their employees that they desire. In other words, the decisive element 

is the set of values which is upheld by the entrepreneur, specified for the company and 

intended for the company’s employees to apply. The company’s set of values is tied to the 

customers and surrounding society. Employees are usually ready to enthusiastically take part 

in good and positive operations that are characterized by an atmosphere of honesty and trust.  
An entrepreneur’s work involves a great number of obligations, few privileges and no 

bossing people around. Entrepreneurs and companies that take care of their business 

appropriately also gain good and permanent customers and employees. Word gets around. 
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This is sometimes true, but often it is also just a letter to Santa. Sponsors are careful. This is a 

good thing. You cannot succeed with sponsors with words alone or with calculations that are 

only based on dreams.  
Unfortunately, sometimes sponsors are also greedy, unscrupulous and even dishonest. 

All cooperation involves absolute mutual trust, confidentiality and honesty from the very start. 

Your words must be true and your promises must be kept. This applies to all parties who 

participate in negotiations on cooperation.  
Someone may imagine that a good businessman must be quick, clever and slightly 

crooked. This is not the case. Of course, some in this world have occasionally succeeded with 

trickery, but steady, good and honorable business success is built by honest and decent 

entrepreneurs. Tricksters soon gain a trickster’s reputation. You should look out for them and 

their operating methods.  
Great self-praise, boasting and promises are warning signs when you are looking for 

cooperation partners. It is best to look for experienced listeners who are content to discuss 

things without immediately bringing up their own greatness, financial goals and requirements. 

Experience is beneficial. If you still lack experience yourself, experienced people have it. In 

Sweden, they say: “You may always ask, as long as you ask politely.”  
Investors are not likely to give you money if you would not do so in their shoes.  



 

Entrepreneurship in Comprehensive School 
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Entrepreneurship is offered as an elective in the curriculum of Kaakkuri Comprehensive 

School. A few years ago, I promised to help a couple of students with their small-scale 

business project, which was part of the curriculum. Below are some letters that I sent to the 

boys: 

 

Dear Jaakko and Miika, | Oulu, 15 November 2011 

 

Thank you for your message. It was nice to hear that business is good and your company is 

successful.  

Here are a few thoughts about entrepreneurship: You apologized for having been too busy 

to send e-mail. I understand that you are busy since you run your business while studying. It 

is very demanding and time-consuming. The most important thing is that you do not neglect 

your schoolwork. Studying always pays off.  
You learn how to learn when you are young. It is an important skill that you will need 

throughout your lives, regardless of what you end up doing. Information becomes outdated, 

but a person who has learned how to learn will always obtain new information and be able to 

learn from it.  
As someone with many years of experience as an entrepreneur, I can tell you that an 

entrepreneur never has enough time. That is why I ask that you start considering and 

discussing with each other what constitutes important use of your time and what is less 

important, even though you are still young. As I stated above, I am sure that school is 

important to you at present. Thinking about your role as entrepreneurs, I would say that 

perhaps the most important element to your success is your ability to maintain your 



relationships with others. All matters are taken care of together with other people. That is why 

relationships are so important.  
An entrepreneur’s relationships include the following, which I have listed loosely in order of 

importance: family, relatives, friends, employees, business partners and customers, cooperation 

partners, recreational associates, neighbors and other acquaintances, the citizens of our nation and the 

whole human race. 
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life comes from sharing happiness. If we are able to give happiness, we also receive it 

ourselves. If we care about others, they will also care about us.  
When I talk about entrepreneurs not having enough time, I mean that you, Jaakko and 

Miika, must decide for yourselves what you want to spend your time on. You cannot gain 

more time, but you can use the time that you have better or worse. You should learn how to 

use your time well.  
Another important thing is the correct pricing of goods and services. We could discuss that during 

our next meeting. I would be happy to meet you at your school at a scheduled time.  
Best regards, hoping for your success, 

Veikko 

 

Dear Jaakko and Miika, | Oulu, 25 November 2011 

 

Thank you for your message. I think it’s great that you have understood this important fact: a 

company must have continuity. Although a great deal of work must be done to take care of a 

company’s daily business operations, you must also spare a thought for the future. You are on 

the right path.  
To find a new business idea, you should perhaps start by inventorying what you already 

have:  

you have the will and courage to run a business,  

you have a mutual business partnership,  

you have business experience,  



you have professional skill gained from your experience as aspiring 

traders, you are able to use sales letters for marketing,  
you have a clientele (I hope you have registered the names and addresses of those who bought 

calendars from you as well as  



 
 
 
 
 
 
 
 
 

 

the houses to which you distributed your sales letters), 81 
you have a “business permit” within the context of your school that will be valid for this school 

year,  

you have a small amount of capital (I hope you have saved most of your earnings from the 

calendars) and the promise of a small-scale loan with low interest, and you have told me 

that your families have a background in entrepreneurship.  
You can start thinking about your next move from these starting points.  
The easiest way is for you to come up with a sellable product or several by yourselves, as then 

your business will be built directly on the experience you have gained. At this stage, I leave the 

matter to your discretion, but I am of course ready to discuss all options that you come up with.  
One potential product could be stickers, as shown in the example I have provided, which 

you would make with a computer and print on A4 sticker paper that you can purchase. These 

sheets fit 65 stickers each. Other sticker sizes are also available for various purposes, but it is 

not sensible to immediately include them in your product range. You can perhaps tentatively 

expand your product range if there is demand. You need to have sticker design software on 

your computer.  
You could sell the stickers as sheets, at a reasonable price per sheet. Your clientele could 

particularly comprise older people who are not good at using computers. They could use the 

stickers to label their household goods, books, letters and other items. I myself do this. I have 

used over a thousand stickers over the years and continue this habit today, as you may have 

noticed from the letters I have sent. Buildings and residential areas populated by older people 

could also be good targets.  
In this business endeavor too, it is important to prepare a good sales letter (I can assist), distribute it 

and then collect orders and the information each customer wants on the stickers after a few days. 



Perhaps you should prepare a simple, written order form, and make it so that both parties can keep a 

copy of it. I can assist you in this. 
 

Your operations must be honest, high in quality and precise, and you must deliver on your 

promises. Good business is   



 
 
 
 
 
 
 
 
 

 

82 always win-win business. The customer must be satisfied with the product and service, while 

the entrepreneur must receive reasonable compensation for the work they perform and service 

they provide. 
A second, more challenging option could be “Jaakko and Miika’s small-time assistance.” You 

could start by distributing a sales letter around your neighborhood with a description of the type of 

assistance that you can provide. You would once again explain that you are doing this for a school 

project, and as minors you are unable to take independent responsibility for the services that you 

provide, so you would instead assist adults in their home projects.  
For example, this assistance could be carrying a grocery bag, running small errands, taking 

out garbage and newspapers, small-scale yard cleaning or snow removal, mowing the lawn in 

the spring, assisting in cleaning a garage or the interior of a car or a house, walking the dog, 

playing with the family’s children in the customer’s yard or any other type of assistance 

provided at the customer’s home or nearby.  
You would use the customer’s own supplies and tools.  
You should have a fixed rate for short-term work and an hourly rate for other work. In this type of 

operation, it is important to use your critical judgment when choosing the work and workplaces 

you accept.  
There are also crooked people and customers in the world who might try to misuse your 

service. You must also be careful not to work too much because school takes priority.  
This is something for you to think about. Also talk about your options with your teacher 

and ask what they think is doable.  
Best regards, hoping for your success, 

Veikko 
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Large companies take care of their advertising and communications in a professional manner 

and have the necessary experts for this purpose. Even a small company may require 

advertising, but at the very least it requires communications targeted at its own staff and 

external parties. Communications are often left to the management. The management must 

determine what people want, why, and how to accomplish this.  
One way of thinking is that you inform your staff to the extent you must and advertise products and 

services to customers if business is slow. However, you will then fail to notice and achieve some 

things. 
 

Communications and advertising are not carried out because someone requires them or it is 

customary. Its purpose is to promote business. Some degree of advertising expertise is almost 

always required for advertising products or services. Either the entrepreneur must have this 

expertise or it must be outsourced. Entrepreneurs should make sure that the advertisements 

are high in quality, truthful and sensible. Any amount invested in advertising must be well-

thought-out in order for it to promote both sales and profitability. This requires 

contemplation, insight and experience.  
The main targets of communication are the company’s own staff and customers. Of these two, 

the company’s own staff is often forgotten. They want information on the success of their work 

and the company’s situation and future prospects. Contrary to suspicions, the information is not 

interesting because it might provide the opportunity to immediately ask for a raise, but because 

each employee wants to know about their own skills, success and opportunities when planning 

their future. Each of them is responsible for themselves, and many are also responsible for their 

family.  
Thinking back to my own years as a salaried employee, these matters were very important 

to me as a young engineer and father. They are also important to others. You can learn how to 



communicate with your own staff and develop these skills. You will soon notice that there are 

very few things which you cannot tell your staff about, while there is an increasing number of 

things that you should discuss with others. This will gradually help you utilize all the diverse 

expertise within the company. It is also impossible to praise people too much for good work 

in working life. 
 



 
 
 
 
 
 
 
 
 

 

84 Communications targeted at customers are primarily important because we must win our 

customers’ trust. Because of this, the company’s main task is to ensure that our service is 

truly high in quality and reliable.  
The second purpose of communications is to tell our customers and cooperation partners 

about our operation, its principles, values, goals and development, as well as the industry’s 

future prospects. This will increase company recognition while simultaneously increasing the 

trust of customers and society in our company and its staff.  
In advertising and communications, straightforwardness, clarity and honesty are naturally 

the key words. A disappointed customer will soon be a lost customer. They are something 

entrepreneurs cannot afford. And of course no one wants to disappoint their own staff either. 
 



 

Heli and Aki 
 
 
 
 
 

 

From time to time, I watch the program Huutokauppakeisari (lit. auction emperor) on television. 

It features an ordinary model  85 
of small-scale entrepreneurship. Aki’s father began holding auctions in 1987, got the business 

running and continued until 2006. Since then, Aki and his wife Heli have shared 

responsibility for the business.  
I think that this series is fun to watch. The business serves customers, develops its service and 

fulfills its obligations properly, while Aki and Heli make a living for their family together. While 

working, they meet people and engage in friendly interactions with them. They live a full, ordinary 

life. 
 

Small businesses are important. They play a significant role as service providers, 

employers and enrichers of life.  
Many of the company stories that we encounter are or want to be success stories. 

Companies like that have to operate on the strict terms of capitalism. They try to build large 

companies and, if they are lucky, become wealthy quickly.  
All due respect to that type of work and operation. Operations like that require speed, efficiency, 

training, continuous learning of new things and a great amount of capital. In the past, these types of 

businesses provided a secure livelihood to a large number of people. Businesses like that will continue 

to exist in the future, but when people are increasingly replaced by thinking and versatile systems and 

robots, some of us may be left outside this type of working life. It may lead to a sense of exclusion. Of 

course, a basic income may provide a basic living in the future if everything goes well and the revenue 

from taxes, which is based on the prosperity of our society, continues to increase. 
 

Will we then have everything we need?  



 
 
 
 
 
 
 
 
 

 

86 It is important to people to retain their self-respect and self-esteem. Entertainment and ease 

alone do not bring happiness and substance to life. People are looking for a purpose in their 

life. The sense of self is a valuable and important thing to all of us and the foundation of our 

personality.  
Will our mental strength start to wane in the future? As I understand it, no, since humans 

are not a species that likes to give up. Our future is largely in our own hands. Operations in 

which we want, are able and have the opportunity to be involved and cooperate with other 

people will be part of the working life of the future.  
We cannot count on the standard of living increasing endlessly. It depends on future 

scientific achievements and mankind’s will and ability to live in balance with nature.  
However, it is important to the individual that the substance of life meets our expectations. 

By learning to live while appreciating, respecting and serving each other, we will achieve the 

satisfaction and happiness that will reconcile our lives with our goals.  
For many, this may increasingly mean the colorful world of Heli and Aki’s small-scale 

service business. As employers, small-scale businesses differ from the working life of the past 

in that instead of being offered a ready job, entrepreneurs must seek, find and build their own 

job. This is creative, interesting and independent work. 
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The business operations of Volkswagen, Nokian Tyres and Wärtsilä have evoked moral 

debate. In none of these cases is this a case of unnecessary exaggeration. The companies have 

acted wrongly and dishonestly. They have also admitted this publicly.  
Dishonesty has always existed in the business community, but the ones to get in trouble for 

it have usually been tricksters and shady people. Now, unexpectedly, the ones guilty of it are 

reputable listed companies whose only responsibility, according to the Finnish Limited 

Liability Act, is to generate profits for their shareholders.  
Apparently the management teams of some Finnish companies have interpreted this to 

mean that unscrupulous and immoral means can be used freely. They can now acquire more 

money for their owners and the management, who are on performance-related pay, by 

dishonest means, as long as they do not get caught. With company boards paying large 

performance bonuses to their greedy management, some of the beneficiaries have started to 

cut corners.  
Fortunately, very few company leaders have been guilty of this. Certainly, there may still 

be those who have not been caught. When the management, or a part of it, changes in rapid 

succession under a quarterly economy, wrongdoings may be overlooked and become buried.  
The great majority of the business community does not deny that honest operations are a 

prerequisite for establishing and maintaining mutual trust. Without trust, businesses lose the 

foundation required for all natural agreements and interaction. Gradually and inadvertently, power 

flows to the largest, completely faceless international companies, which often turn out to be very 

unscrupulous. 
 

What about honesty towards consumers? When the only legitimate beneficiary of business 

operations named by legislation is the owner, I suppose it means that companies are allowed 

to freely cheat society and consumers to satisfy their own greed.  



Owners have the right to choose their company’s board of directors. They should choose 

competent, bold and honest people. The board promotes the owners’ benefit. However, this benefit 

must never be based on  
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Limited liability companies are led by the board of directors and managing director. They 

are responsible. When something goes wrong, the fault lies in them having done something 

wrong or poorly or having completely neglected to do something. This is a poor way to take 

responsibility and poor leadership. It is indicative of the leaders’ insufficient skills, 

indifference or even inadequate business morals.  
Tasks are divided between various levels of the organization. If anyone on any of these levels 

gets the notion that they are allowed to cheat, the company management is responsible for this 

notion. The management cannot be relieved of this responsibility by protesting their innocence or 

apologizing. You simply cannot allow dishonesty in a company you lead. This requirement of 

honesty must be included in the company’s values, and the company must ensure that the entire 

staff is aware of it. It is only then that we can also look outside the management for the 

wrongdoer.  
In the 18th century, economist Adam Smith created the concept of the “invisible hand,” which 

he considered to steer the economy in a healthy direction with the help of demand, supply and 

natural price formation. Based on Smith’s concept, the Chicago School developed its own greedy 

and overly capitalist viewpoint in the 20th century, according to which the economy and morals 

should be separate. One of the consequences of this view was the major real estate scam in the 

USA a few years ago.  
Now we are facing a situation in which the firmest supporters of a free market economy 

have skillfully managed to market to Finland the exclusive and greedy idea that morals must 

be separate from business operations. Too many have adopted this idea as their guideline. It is 

an easy way to get rid of unpleasant and difficult matters that increase responsibility. Has 



Smith’s invisible hand turned into the iron glove of greed? It would seem that way, 

considering the enthusiasm with which many companies in Finland are trying to avoid honest 

discussion about corporate social responsibility. 
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I suppose that they imagine that the invisible hand will take care of almost all commitments to 

sustainable values in companies by itself, without any control, vigilance, responsibility or 

active actions by the leaders. These values include business morals, equality, democracy, 

fairness and responsibility as an entity that is part of society.  
These matters have been neglected. I feel that the teachings of the Chicago School are 

merely an excuse for inadequate responsibility, greedy leadership and unscrupulousness. 

Perhaps the economic problems in Finland are partially indicative of companies having 

forgotten the people and human values, decreasing mutual trust and letting greed and personal 

interests steer things.  
If the business community does not personally monitor business morals, there is a risk that 

embezzlement will become more common and widely spread and trust will continue to wane. 

This will make it even more difficult and, before long, impossible to fix the increasing 

damage to the national economy.  
There are already signs that point to this, as recent news reported that citizens’ habit of 

misusing their credit cards has clearly increased. Dishonesty and greed are infectious 

diseases. The small follow the example of the big. 
 


